22 Cumbre Latinoamericana |

" ’M E‘RMNT‘M November 2011 }



v Falabella
v" 30 Results

v" Business Units

v Openings'Plan



HISTORY

49% SOd ImaC | CMR ][afabtﬂﬂn

— I

65% Falabella+CMR

0 1995 2002 2004
88% CMR falabelld $3:TOTTUS m i
I B 1 i e R SODIMAC S
off TS
1993 2008
100%
0 CMR fatabette scﬁc
@
= - -
1980 1990 1998 2003 2004 2007
100% 1889 | vy mmm | 7 | | & | 5 m=

—

3
59,6% Mall Plaza



CORPORATE STUCTURE
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Supermarkets Home Improv. Department Stores Financial Retail Real Estate
- MALLPLAZA
@ : @ ETH,Q :I: :!:HE§ e CMR Banco
SODIMAC rFACABELLY / . m%umﬁ.m
La Casa de América i “_ )
Sequros @
Revenues: Revenues: Revenues: Gross Loans: 14 Malls
US$ 1.380 Mill. US$4.350 Mill. US$3.778 Mill. US$4.731 Mill. 5 Shopping Centers
59 Stores 113 Stores 79 Stores +4,0 Mill. CMR accounts 8 Power Centers
— — —

(*¥) Revenuesas of December2010in USD Mill. translated at ER of September 2011, store number and total Loans as of September2011.
(**) Revenues of Sodimac Colombia are included, but it does not consolidate in Falabella’s Financial statements.



A REGIONAL PLAYER

b

&
COLOMBIA == £
CME falabelia

11 Departament Stores

22 Home Improvement Stores
+614.000 CMR Accounts

+ 8.000 Employees

w w»w v »w »w W W W W

PERU [ B | CMR fnf(;e#n_
17 Department Stores 13/ ' 'w‘t‘fﬂh‘w
17 Home Improvement Stores Lo
27 Supermarkets
3 Malls
4 Power Centers Open Plaza
3 Shopping Centers Open Plaza 8
+ 872.000 CMR Accounts

Pz

+19.000 Employees ARGENTINA p——
11 Department Stores
CHILE . =1 6 Home Improvement Stores
40 Department Stores M fotabetie CMR fotobelt 495160(;)00 é:MRI Accounts
67 Home Improvement Stores 3 +o. mployees
32 Supermarkets =
11 Malls

4 Power Centers Rentas Falabella

2 Shopping Centers Rentas Falabella
2,0 million CMR Accounts

+48.000 Employees Source: Falabella, September 2011.



FINANCIAL SITUATION

LEVERAGE

(times) 0.9
0,84 Financial Debt/ EBITDA

j I I I [ tlmeS)
Sep-10 Dec-10 Mar-11 Jun-11 Sep-11

NET FINANCIAL LEVERAGE

(times)

0,52
I I I I Sep-10 Dec-10 Mar-11 Jun-11 Sep-11
6
Sep-10 Dec-10 Mar-11 Jun-11 Sep-11

NOTE: Doesn’t incclude Banco Falabella Chile, Banco Falabella Pera and Banco Falabella Colombia



SOURCES OF REVENUES

9M 2010: 9M 2011:
US$5.957 Million US$6.995 Million

4,2 5,29

m Chile
M Peru
M Argentina

Colombia
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MAIN FACTS

» Official launch of Banco Falabella Colombia

* 5new stores opened during the 3" Quarter:

—  Tottus Chile: Machali

—  Sodimac Peru: Jockey Plaza

—  Tottus Peru: Jockey Plaza, Chiclayo Belaunde
— Sodimac Colombia: Neiva

* (SR: Falabella, Sodimac and Mall Plaza awarded for Social Responsibility in Chile
* Bondsissued by Banco Falabella Chile, Peru and Colombia

* Opening of Santa Julia Powercenter, Vina del mar, Chile ( Sodimac+ Tottus)



3rd QUARTER RESULTS

Mill. of USD 3Q2010  %Rev. 3Q2011  %Rev.  Var.11/10
Revenues of Non-Banking Operations 1.895 2.200 16,1%
Revenues of Banking Operations 122 161 32,0%
TOTAL REVENUES 2.017 2.361 17,1%
COGS of Non-Banking operations (1.265) -66,8% (1.494) -67,9% 18,1%
COST of Banking Operations (43) -35,6% (71) -44,3% 64,5%
GROSS PROFIT 709 35,1% 796 33,7% 12,3%
SG&A Expenses (465) -23,1% (557) -23,6% 19,6%
Operational Income 243 12,1% 239 10,1% -1,8%
Depreciacion+Amortizacion 50 2,5% 59 2,5% 17,0%
EBITDA 294 14,6% 298 12,6% 1,4%
Non- Operating Profit (35) -1,7% (36) -1,5% 4,5%
Profit Before Tax Expenses 209 10,3% 203 8,6% -2,9%
Income Tax (33) (39) 17,9%
Minority Interest (19) (17) -8,7%

NET PROFIT / (LOSS) 157 7,8% 147 6,2% -6,5%




3rd QUARTER NON-OPERATING

P

‘Mill. of USD ~a11  %Rev.  Var.11/10

Revenues of Non- 16,1%
Revenues 32,0%
7.1%
%
'Mill. of USD 3Q2010  %Rev.  3Q2011  %Rev.  Var.11/10
Other Non- Operating Income / (Expenses) (2) 12
Net Financial Income / (Cost) (44) (42) -6,4%
Profit / (loss) in Associates 4 8 88,8%
Exchange rate differences U (14)
Non- Operating Profit (35) -1,7% (36) -1,5% 4,5%
%o
,9%
17,9%
Minority Intere -8,7%

NET PROFIT / (LOSS) . T 62% -6,5%
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CUMULATIVE RESULTS

Mill. of USD 9M 2010 %Rev. 9M 2011 % Rev. Var 11/10
Revenues of Non-Banking Operations 5.605 6.545 16,8%
Revenues of Banking Operations 352 450 27,9%
TOTAL REVENUES 5.957 6.995 17,4%
COGS of Non-Banking operations (3.760) -67% (4.392) -67% 16,8%
COST of Banking Operations (128) -36% (189) -42% 47,9%
GROSS PROFIT 2.069 34,7% 2414 34,5% 16,7%
SG&A Expenses (1.329) -22,3% (1.588) -22,7% 19,5%
Operational Income 741 12,4% 826 11,8% 11,5%
Depreciacion+Amortizacion 157 2,6% 176 2,5% 12,2%
EBITDA 897 1.002

Non- Operating Profit (120) (96) -20,1%
Profit Before Tax Expenses 621 730 17,6%
Income Tax (107) (142) 33,0%
Minority Interest (46) (50) 8,4%
NET PROFIT / (LOSS) 468 7,9% 538 7,7% 15,0%




BALANCE SHEET

Balance Sheet SACI Falabella Balance Sheet SACI Falabella
Mill. of USD Sep-11 Mill. of USD Sep-11
Assets Net Equity and Total Liabilities

Non-Banking Operations Non Banking Operations

Current Assets Current Liabilities

Cash and cash equivalents 156 Other current financial liabilities 836
Current trade and other receivables 1.966 | |current trade and other current accounts 1.300
Inventories 1.300 payable

Othercurrent Assets 175 Total Current Liabilities 2.136
Total Current Assets 3.597

Non- Current Liabilities

Non- Current Assets

. Other non-current financial liabilities 2.357
Non-current trade and other receivables 411 .
. Other Non-current Liabilities 484
Goodwill 499 —
Property, Plant and Equipment & Investment 5.538 Total Non-current Liabilities 2.841
properties Total Non banking Operations Liabilities 4.976
Other non- current assets 624 Liabilities from banking Operations 2.793
Total non - current assets 7.073 Total liabilities from banking Operations 2.793
Total Non Banking Operations Assets 10.670 Total Liabilities 7.769
Assets from Banking Operations 3.336 | |Total Shareholder's Equity 6.237
Total Assets of Banking operations 3.336 | |Total Shareholder's Equity 6.237

Total Assets 14.006 Total Shareholder's Equity and Total Liabilities 14.006
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DEPARTMENT STORES [

CUMULATIVE REVENUES (MUSS*)

2 118 * Revenue Growth
2 45 * Good consumption levels in the region

e E-Commerce

108 « Growing in revenues’ market share

+12,3%
1.346
* Lower Gross Margin
+12,6 % * Uncommon winter in the region
« Controlled levels of Inventories
. 288 +19,5 % | 9M 2010 . ,
eentine l 344 =M 2011 * Investing in strengthening Brands
* Advertising
197 +37,8%

Colombia

272

15
(*) IFRS Revenues in US$ at exchange rate as of September 2011



HOME IMPROVEMENT

IMP RIAL

CUMULATIVE REVENUES (MUSS*)

Total

3.034

1.731

Chile +12,1%
1.941
Perd 186 +39,7 %
260 P
Argentina ?_(])_6 +28,8 % " 9M 2010
® oM 2011

Colombia 583+ 23,2%
718

(*) IFRS Revenues in US$ at exchange rate as of September 2011

* |ncome Growth

»  Performance of stores in Peru

* Higher store base in Colombia
e SSSin the Region

* Higher SG&A

* Higherlogistic expenses
* Investing in Brands: Advertising

16



SUPERMARKETS

CUMULATIVE REVENUES (MUSS*)

Growth of revenues

| 800 * New Stores
fota 056 * Peru:Increasing Market Share
Gaining Operations’scale
475 0
Chile + 14,0 %
542
325
414

Advertising

¥ 9M 2010

+27,6 % Efficiency and logistic projects

Peru
B 9M 2011

17
(*) IFRS Revenues in US$ at exchange rate as of September 2011



REALESTATE = ~

. [OPEN ]|

~NATA
——

Mall Plaza
CHILE (Millions of visits)

B
—

e Solid consumption levels

* Good performance of Aventura Plaza
and Open Plaza

* Higher SG&A of Mall Plaza
PERU 3Q2010 3Q2011

o * New projects in Chile and Colombia
+ 56,8 %
_

* Opening of Powercenter Santa Julia in
Renaca, Chile (Sodimac + Tottus)

3Q2010 3Q2011 18



W Banco

FINANCIALRETAIL =~ ™

Sequros

GROSS LOANS (MUSS*)
* Loans growth
Total 3.1

4731 * Inline with the region’s consumption
1.531
CMR Chil +17,9 %
" - 1.806 .
* Lower Gross Margins

levels of growth
, 1.360 0 L
Bco Chile +22,5% e Provisions
- 1.665

479

Peru 626 +30,6 %
137 * Possible changes of requlation in Chile
Argentina +59,2 %
218
BSep-10 WSep-11
Colombia 20216 +103,5%
* Launch of Banco Falabella in Colombia

(*) IFRS Revenues in US$ at exchange rate as of September 2011 1



LOANS’ BOOK BREAKDOWN

|.- L
(viajes

TOTAL LOANS: US$4.731 Million

8,8%

4,6%

38,2%

13,2%
Colombia
Argentina
B Peru
B Bco Chile

CMR Chile

20
(*) Loans consolidated in US$ at E/R of Sep-11



™ Banco

CONTINUOUS GROWTH ~ ™

= Sequros

CHILE PERU

1.746.512 1.810:829 1.732 1.734

1.618.180 1.669.171

1.508.201 I I o 1.442 1.503
” I i I l

3Q'10 4Q'10 1Q'11 2Q'11 3Q'11 3Q'10 4Q'10 1Q'11 2Q'11 3Q'11

I TOTALLOANS == % PROVISIONS B TOTALLOANS == % PROVISIONS

899,8 915;9 804.858
752,0 733,2 702.197
610.638
575,3 .
395.559
) T T T T 1 r T T T T 1

3Q'10 4Q'10 1Q'11 2Q'11 3Q'11 3Q'10 4Q'10 1Q'11 2Q'11 3Q'11

I TOTALLOANS === % PROVISIONS s TOTALLOANS == % PROVISIONS 21

(*) Gross Loans in historic local currency



W Banco

SUSTAINABLE GROWTH et

= Seguros

CMR CHILE PER(
— aayges—A7L011  466.669 464.411  469.024 L1971 1972

1.668 1724 1.768

3Q'10 4Q'10 1Q'11 2Q'11 3Q'11 3Q'10 4Q'10 1Q'11 2Q'11 3Q'11
s AVERAGE LOAN == AVERAGE PAYMENT PERIOD s AVERAGE LOAN == AVERAGE PAYMENT PERIOD
1.310.338
ARGENTINA COLOMBIA Lisagps 1223619
1.908 1.862 1.039.619
936.698 i
I 1 r T T T T 1
3Q'10 4Q'10 1Q'11 2Q'11 3Q'11 3Q'10 4Q'10 1Q'11 2Q'11 3Q'11
s AVERAGE LOAN == AVERAGE PAYMENT PERIOD . AVVERAGE LOAN == AVERAGE PAYMENT PERIOD 22

(*) Average loan in historic local currency
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NEW STORES OPENED / (TO OPEN) DURING 2011

f 1'7"‘.
"l - ;tl

2011: 21 STORES OPENED

d © B o

SODIMAC SAGA FALABELLA SODIMAC
-Rancagua -Cajamarca _Calima

- Santa Julia _Monteria

- Quinta Vergara SODIMAC Neiva
-Quilicura -Jockey Plaza

-Imp. Rancagua TOTTUS

10TTUS -Penta 4 STORES CLOSED:
-Machali _‘JOCkey Plaza Sodimac Chile: Rancagua, Renaca alto
-Santa Julia -Belaunde Sodimac Colombia: Las Americas

- Calaméﬂ) -Campoy Saga Falabella: Expo Cajamarca ”
-Llo Lleo - Chincha

Stores already opened: presented in red
- Huechuraba Stores that will be opened in next moths of 2011: presented in black



DISCLAIMER

This presentation contains forward-looking statements, including
statements regarding the intent, belief or current expectations of the
Company and its management. Investors are cautioned that any such
forward-looking statements are not guarantee of future performance
and involve a number of risks and uncertainties including, but not
limited to, the risks detailed in the company’s financial statements, and
the fact that actual results could differ materially from those indicated by
such forward-looking statements.

25



CONTACT INFORMATION

Jordi Gaju N. Alejandro Gonzalez D.
Chief Development Officer Chief Financial Officer
(igaju@falabella.cl) (alejgonzalez@falabella.cl)
Teléfono: 56-2-380 2007 Teléfono: 56-2-380 2205
Humberto Solovera R. Domingo Godoy U.

Corp. Planning & Development Engineer / Corp. Planning & Development Engineer /
Investor Relations Investor Relations
(hsolovera@falabella.cl) (dgodoy@falabella.cl)
Teléfono: 56-2-380 2007 Teléfono: 56-2-380 2007
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