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l.  Executive Summary

The cumulative EBITDA as of September 2011 grew 11.6 % compared to the same period of last
year, reaching MCLP$522,711 (MUS$1,002). In the 3rd quarter the EBITDA was MCLP$155,443
(MUS$298), which meant a growth of 1.4% and a quarterly EBITDA margin of 12.6%.

Cumulative revenues as of September 2011, present a growth of 17.4% compared to the first 9
months of 2010. During the quarter, revenues reached MCLP$1,231,856 (MUS$2,360), with a
17.1% growth when compared to the third quarter of 2010. This growth is mainly due to the
high levels of consumption that still exist in the region, resulting in high levels of Same Store
Sales throughout. This growth can be also attributed to the stores built between both periods.

The cumulative net profit as of September grew 15.0% over last year results, reaching
MCLP$280,875 (MUSD$538). Third quarter’s net profit reached MCLP$76,542 (MUS$147), which
compares with MCLP$88,882 (MUS$157) from last year. This is due to a lower operational result,
a consequence of weather factors, and a devaluation of the Chilean peso of 11.5% during the
quarter.

The percentage of Sales and Administrative Expenses over cumulative revenues as of September
grew by 0.4 percentage points. During the third quarter, this percentage grew 0.5 points, mainly
driven by higher wages and transportation expenses, where the latter was directly affected by a
rise in fuel prices. Additionally, marketing expenses over total revenues are higher than last year.
On the other side, the international operations presented a decrease in the percentage of
expenses over wages.

Consolidated loans’ book reached MUS$4,731", as of September 2011, due to a controlled
organic growth, added to a correct risk administration, which resulted in provisions over
consolidated loans of 3.94%..

At the end of the quarter consolidated leverage remained at 1.25 times. Excluding the liabilities
of the bank businesses in the group, the consolidated leverage was 0.80 times, while the net
financial leverage was 0.51 times.

During the 3rd quarter, the following stores opened in Peru, Tottus Jockey plaza, Tottus Chiclayo
Belaunde and Sodimac Jockey Plaza. In Colombia, Sodimac opened Neiva store and in Chile,
Tottus opened its second store in the 6th Region, located in the city of Machali.

Prohumana Foundation and Que Pasa magazine, acknowledged Falabella, Sodimac and Mall
Plaza among the 15 companies with the highest standards in Social Responsibility in Chile.

! Consolidated Loans converted to USD at the observed exchange rate for October 3, 2011
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II. Consolidated Income Statement as of September 30, 2011

Consolidated Income Statement 3Q 2011 (MCLPS)

3Q2010 % Rev. 3Q 2011 % Rev. Var.11/10

Revenues of Non-Banking Operations 988.876 1.147.951 16,1%
Revenues of Banking Operations 63.543 83.905 32,0%
TOTAL REVENUES 1.052.418 1.231.856 17,1%
COGS of Non-Banking operations (660.087) -66,8% (779.544) -67,9% 18,1%
COST of Banking Operations (22.596) -35,6% (37.175) -44,3% 64,5%
GROSS PROFIT 369.735 35,1% 415.136 33,7% 12,3%
SG&A Expenses (242.736) -23,1% (290.417) -23,6% 19,6%
Operational Income 126.999 12,1% 124.719 10,1% -1,8%
Depreciation + Amortization 26.266 2,5% 30.724 2,5% 17,0%
EBITDA 153.265 14,6% 155.443 12,6% 1,4%
Other Non- Operating Income / (Expenses) (827) 6.175

Net Financial Income / (Cost) (23.146) (21.654) -6,4%
Profit / (loss) in Subsidiaries 2.145 4.049 88,8%
Exchange rate differences 3.664 (7.558)

Non- Operating Profit (18.164) -1,7% (18.988) -1,5% 4,5%
Profit Before Tax Expenses 108.835 10,3% 105.731 8,6% -2,9%
Income Tax (17.236) (20.314) 17,9%
Minority Interest (9.718) (8.875) -8,7%
NET PROFIT / (LOSS) 81.882 7,8% 76.542 6,2% -6,5%

Consolidated Income Statement 9M 2011 (MCLPS)

9M 2010 % Rev. 9M 2011 % Rev. Var 11/10

Revenues of Non-Banking Operations 2.924.252 3.414.856 16,8%
Revenues of Banking Operations 183.629 234.791 27,9%
TOTAL REVENUES 3.107.881 3.649.647 17,4%
COGS of Non-Banking operations (1.961.612) -67% (2.291.660) -67% 16,8%
COST of Banking Operations (66.527) -36% (98.405) -42% 47,9%
GROSS PROFIT 1.079.742 34,7% 1.259.583 34,5% 16,7%
SG&A Expenses (693.199) -22,3% (828.576) -22,7% 19,5%
Operational Income 386.542 12,4% 431.006 11,8% 11,5%
Depreciation + Amortization 81.735 2,6% 91.705 2,5% 12,2%
EBITDA 468.277 15,1% 522.711 14,3% 11,6%
Other Non- Operating Income / (Expenses) (10.768) 12.532

Net Financial Income / (Cost) (59.955) (65.844) 9,8%
Profit / (loss) in Subsidiaries 6.884 10.987 59,6%
Exchange rate differences 1.401 (7.540)

Non- Operating Profit (62.438) -2,0% (49.865) -1,4% -20,1%
Profit Before Tax Expenses 324.104 10,4% 381.141 10,4% 17,6%
Income Tax (55.642) (74.021) 33,0%
Minority Interest (24.208) (26.246) 8,4%

NET PROFIT / (LOSS) 244.254 7,9% 280.875 7,7% 15,0%
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1. Operating Income

As of September 2011, the cumulative operational result reached MCLP$431,006 (MUS$826),
11.5% greater than the same period in 2010. The consolidated operational result of the 3rd
quarter decreased 1.8%, totaling MCLP$124,719 (MUS$239). The lower operational result can be
mostly attributed to the gross margin. The operational margin of the quarter was 10.1% over
total revenues, decreasing 2.0 percentage points when compared with the 3rd quarter of 2010.

During the quarter, it was possible to continue observing high levels of consumption in the
region, which combined with the openings of new stores between both periods, propelled
consolidated revenues growth by 17.1% when compared to the 3™ quarter of 2010. Financial
businesses continued presenting growth in their revenues as a result of the higher level of loans
during the quarter. Given steady consumption levels, Same Store Sales have presented growth
rates as well.

Third quarter’s gross margin decreased by 1.4 percentage points, when compared to the same
period of last year. On one hand department stores’ margins were affected by weather factors
during July and August, generating higher promotional sales, in order with the inventory
policies of the company. On the other hand, credit and banking businesses presented a lower
gross margin because of higher provisions expenses and higher funding costs.

Cumulative sales and administration expenses over total revenues increased by 0.4 percentage
points when compared to the same period of 2010. During the 3™ quarter, this percentage
increased by 0.5 percentage points, mostly as the consequence of higher marketing expenses
and wages do to in-store service improvements. Also, the rise in fuel prices directly affected
logistic expenses due to transportation costs. The expenses growth in Chile has been offset by
the decrease of expenses over revenues from international operations, that had improvements
in efficiency and economies of scale during the quarter.

2. Non-Operating Income

The quarter’s non-operating income reached a loss of MCLP$18,988 (MUS$36), which represents
a growth of the loss of 4.5% when compared to the loss obtained during the 3 quarter of 2010.
The higher operational loss is due to the depreciation of Chilean Peso against the US Dollar.

During the 3rd quarter, approximately MCLP$6.000 in deferred payments, connected with
February 2010’s earthquake damages, are present in other non-operating income. As in the
previous quarter, the growth of profit in affiliates is mainly due to the increased profits of
Sodimac Colombia and Aventura Plaza.
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lll. Main Events in the Period

e Banco Falabella Colombia was officially launched during July 2011..
e InJuly, Sodimac (6,625 m?) and Tottus (8,442 m?) stores were opened at Jockey Plaza in Lima.
e InJuly, Sodimac Colombia opened Neiva store with a total of 6.003 m?.

e In September, Tottus Chile opened a 2nd store in the sixth Region in the city of Machali. This
store has a sales area of 2,545m".

e In September Tottus Peru opened Belaunde in Chiclayo, which adds a sales area of 1,136m?
of sales.

e Grupo Falabella launched their Corporate Social Responsibility guidelines. Among the
different guest invited to the event was Mr. Ernst Ligteringen, Chief executive of the Global
Reporting Initiative (GRI).

e Sodimac, Mall Plaza and Financial Retail released their 2010 Sustainability Reports.

e A number of subsidiaries were recommended by the Prohumana Foundation ranking for
their commitment and high Corporate Social Responsibility standards. They ranked as

follows, Falabella Retail (5), Sodimac (6) and Mall Plaza (15).

e On September 1st, Banco Falabella Peru placed 2 local bonds for 35 million Soles and 60
million Soles with a maturity of 3 and 5 years respectively.

e On September 7th, Banco Falabella Colombia placed 2 local bonds for 70 million Colombian
pesos and 80 million Colombian pesos with a maturity of 2 and 5 years respectively.
RECENT EVENTS

e In October, Banco Falabella Chile placed 2 local bonds in UF for 1.5 million and 1 million
with a maturity of 21 and 7 years respectively.

e  On October 27th Santa Julia Power Center in Refaca, Chile, will be opened. This opening
will include a Tottus supermarket and Sodimac home improvement store.
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IV. Retail Indicators

1. Retail Business Revenues

Retail Revenues 3Q 2011% (MUSS)

(Nominal Chilean Pesos, converted to USD at the observed exchange rate for October 3,2011)

CHILE
Department Stores 404 447 10,8% 10,8%
Home Improvement 557 612 9,9% 9,9%
Supermarkets 163 189 15,8% 15,8%
PERU
Department Stores 149 170 14,0% 22,6%
Home Improvement 65 92 41,6% 46,8%
Supermarkets 115 145 26,3% 35,6%
ARGENTINA
Department Stores 98 120 22,6% 46,2%
Home Improvement 35 43 22,9% 46,2%
COLOMBIA
Department Stores 77 96 24,0% 27,3%
Home Improvement 216 268 24,0% 28,4%
Ingresos Retail 9M 2011 (MMUSS)?

(Nominal Chilean Pesos, converted to USD at the observed exchange rate for October 3,2011)
CHILE
Department Stores 1.198 1.346 12,3% 12,3%
Home Improvement 1.731 1.941 12,1% 12,1%
Supermarkets 475 542 14,0% 14,0%
PERU
Department Stores 435 489 12,6% 20,6%
Home Improvement 186 260 39,7% 45,0%
Supermarkets 325 414 27,6% 36,5%
ARGENTINA
Department Stores 288 344 19,5% 40,3%
Home Improvement 90 116 28,8% 50,7%
COLOMBIA
Department Stores 197 272 37,8% 41,1%
Home Improvement 583 718 23,2% 26,8%

2 Financial businesses incomes are not included.
% The variation of sales in local currency provides insulation against the effects of the exchange rate in the translation
of the financial statements.
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Same Store Sales (SSS) Growth

(All growth is nominal and has been calculated in the local currency of each country)

Chile

Department Stores Chile 5,6% 26,2% 15,6% 18,9% 20,9% 3,7% 9,1% 16,2% 10,4%
Home Improvement Chile 8,1% 21,9% 20,5% 16,3% 18,3% 7,0% 8,8% 16,5% 11,4%
Supermarkets Chile 4,9% 6,6% 7,9% 5,1% 4,8% 3,7% 4,0% 6,5% 4,2%

Peru

Department Stores Peru 11,5% 17,6% 8,6% 9,1% 9,1% 6,7% 10,9% 12,7% 8,8%

Home Improvement Peru 6,1% 11,7% 15,3% 14,7% 19,5% 19,3% 17,6% 11,0% 18,8%
Supermarkets Peru 12,5% 18,1% 13,7% 13,2% 9,0% 10,6% 8,9% 14,8% 9,5%

Argentina

Department Stores Argentina 36,6% 38,5% 27,7% 27,4% 33,2% 14,6% 16,9% 37,7% 20,0%
Home Improvement Argentina 31,6% 40,0% 41,0% 36,7% 25,6% 19,7% 22,5% 37,6% 22,4%
Colombia

Tiendas por Depto. - Colombia 13,5% 4,0% 3,1% 14,7% 17,8% 32,7% 16,8% 6,4% 16,5%
Mejoramiento del Hogar - Colombia 14,7% 10,3% 15,6% 17,8% 18,1% 19,2% 14,7% 13,6% 17,2%

2. Number of Stores and Net Selling Area*

|
Chile
Department Stores - Chile 232.561 35 236.218 36
Expos Falabella Retail - Chile 5.444 4 5.044 4
Home Improvement - Chile 553.183 67 557.313 67
Supermarkets - Chile 106.540 27 120.828 32
Peru
Department Stores - Peru 99.023 15 111.078 17
Home Improvement - Peru 105.466 14 131.117 17
Supermarkets - Peru 96.392 21 116.158 27
Argentina
Department Stores - Argentina 59.569 10 66.337 11
Home Improvement - Argentina 56.332 5 65.185 6
Colombia
Department Stores - Colombia 70.660 11 73.530 11
Home Improvement - Colombia 191.464 19 227.166 22
Total Stores 1.576.633 228 1.709.973 250
Mall Plaza - Chile 830.000 11 877.000 11
Soc. Rentas Falabella - Chile 126.898 5 134.076 6
Aventura Plaza - Pert 111.000 2 169.000 3
Malls Pert - Peru 117.300 5 191.378 7
Total Real Estate 1.185.198 23 1.371.454 27

* Sociedad de Rentas includes Power Centers (locations where there are two Falabella formats as anchor stores, in
addition to minor stores) and Shopping Centers (locations with three or more Falabella format as anchor stores, in
addition to minor stores) different from those operated by Mall Plaza.
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V. (redit Indicators

1. Loans and Provisions’

TOTAL LOANS M CLP 741850 731.807 767.896 798.759 888.209 894.885 922479 942.105
PROVISIONS M CLP -32.532 -34.542 -30.815 -28.543 -29.074 -31.174 -32.880 -36476
CHILECMR | WRITE-OFFS M CLP 72.396 13.740 26.773 36.933 43382 7919 14.048 21.765
(Card) OPEN ACCOUNTS (with balance) # 1.886.215 | 1.823.003 | 1810306 | 1803626 | 1.885750 | 1917602 | 1.986.343 | 2.008.651
AVERAGE PAYMENT PERIOD DIAS 176 163 159 155 160 163 153 150
AVERAGE LOAN CLP 393301 401429 424.180 442863 471.011 466.669 464411 469.024
TOTAL LOANS M SOL 1.194 1227 1.346 1328 1442 1.503 1.732 1.734
PROVISIONS M SOL -90 -82 -87 -83 -84 -93 -104 -111
WRITE-OFFS MSOL 99,7 191 383 57,8 736 22,2 338 474
PERU BANK |OPEN ACCOUNTS (with balance) # 736.788 749454 766401 776374 817.253 831.003 860.095 871.702
CONSUMER FINANCE LOANS M SOL 1.159 1.190 1312 1295 1409 1469 1.696 1.719
AVERAGE PAYMENT PERIOD DIAS 107 121 127 125 111 119 124 127
AVERAGE LOAN SOL 1573 1588 1711 1668 1724 1768 1971 1972
TOTAL LOANS M COP 283.721 299.014 334.900 395.559 519.854 610.638 702.197 804.858
PROVISIONS M COP -17.137 -15922 -16.739 -18434 -21418 -25218 -32.691 -41.511
COLOMBIA WRITE-OFFS M COP 17426 3.745 6.547 8267 10.201 2179 3.823 5.534
BANK OPEN ACCOUNTS (with balance) # 315.022 330.900 363435 422291 500.043 529413 573.869 614.237
CONSUMER FINANCE LOANS M COP 283721 299.014 334.900 395.559 519.854 610.638 702.197 804.858
AVERAGE PAYMENT PERIOD DIAS 183 169 161 160 174 172 168 168
AVERAGE LOAN COP 900.638 903.639 921485 936.698 1039619 | 1.153425 | 1223619 | 1310338
TOTAL LOANS M ARG 3339 3708 5214 5753 752,0 7932 8998 9159
PROVISIONS M ARG -4,34 -4,43 -4,69 -4,18 -4,77 -6,33 -7.87 -10,79
ARGENTINA | WRITE-OFFS M ARG 7,12 2,05 3,05 381 4,553 0,94 2,83 581
CMR (Card) |OPEN ACCOUNTS (with balance) # 351499 353.806 382.901 398.524 444642 449.849 471.559 491.858
AVERAGE PAYMENT PERIOD DIAS 149 111 165 164 184 175 184 176
AVERAGE LOAN ARG 950 1.048 1.362 1444 1.691 1.763 1.908 1.862
TOTAL LOANS M CLP 627941 646.328 668.997 709442 729971 774286 824.033 868.724
CHILE BANK | PROVISIONS M CLP -22.599 -23271 -22.921 -22.571 -21.094 -22.900 -24.805 -27.173
WRITE-OFFS M CLP 30.822 7943 13456 18.038 22358 4683 9.555 15312
2. CMR Card Sales®
Department Stores - Chile 58,7% 60,2% 61,1% 60,9% 58,4% 60,4% 60,0%
Home Improvement - Chile 27,5% 30,5% 29,6% 30,0% 30,6% 31,5% 31,5%
Supermarkets - Chile 17,7% 19,1% 20,1% 20,2% 19,1% 19,7% 20,4%
Retail - Peru (Saga, Sodimac, Tottus) 47,7% 49,7% 49,0% 48,9% 45,9% 48,5% 48,1%
Retail - Argentina (Falabella & Sodimac) 39,5% 43,1% 41,6% 41,6% 38,7% 40,3% 39,9%
Retail- Colombia (Falabella y Sodimac) 21,1% 23,3% 24,7% 27,3% 30,9% 30,1% 29,3%

® a. Chile total loans consider remaining stock of automotive loans. This new loans are part of Banco Falabella loans.
b. Banco Falabella Chile includes additional provisions suggested by SBIF and are presented as liabilities.
c. Average length and debt are calculated over consumption loans and not over total loans like last quarter, the
change is retroactive in order to show comparable figures.
® Percentage of sales using CMR : sales using the card as compared to all sales in each business.
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VI. Operating Business Results by Unit

1. Chile

Not only in the third quarter, but also on a cumulative basis, revenues grew in every business.
This growth can be explained by the high consumption levels, similar to previous quarters.
During July, delayed winter conditions affected the department stores’ gross margin, due to
higher promotional sales.

In home improvement, due to an increase in fuel prices, higher transportation costs increased
the percentage of expenses over total revenues. Additionaly, this rise in expenses affected the
period’s EBITDA margin. On a cumulative basis as of September 2011, revenues grew 12.1% and
EBITDA grew 3.0%.

Supermarket’s revenues grew 15.8% during last quarter, this performance is mostly a
consequence of a higher sales surface. But, the higher number of stores has an additional
pressure over sales and administrative expenses. This increase is partially overcome by higher
revenues due to the maturity levels of recent openings, thus the increase in sales and
administrative expenses is less than 1 percentage point.

CMR card penetration as a payment method in the companies’ subsidiaries has maintained in
historic levels, so growth in revenues during 2010 and 2011 have a direct impact in the growth
of CMR Chile loans. On one hand higher revenues are a direct consequence of higher loans, on
the other hand funding and provisions costs have a negative effect in gross margin, both in the
third quarter and cumulative as of September 2011.

A growth in revenues is observed in the real estate business, in line with the consumption
activity of the quarter. During this period, a higher payroll base has been necessary in order to
execute existing projects.
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SACI FALABELLA

Operating Results 3Q 2011 (MUSS)

Departament Stores Home Improvement Supermarkets
MUSS$ & % Revenues : : . - . .
3Q'10 3Q"11 Var% 3Q'10 3Q'11 Var% 3Q'10 3Q'11 Var%
Revenues 403,5 447,3 10,8% 556,9 611,8 9,9% 163,4 189,1 15,8%
Gross Margin 28,9% 26,2% 0,4% 27,6% 27,2% 8,0% 21,9% 22,9% 21,0%
SGA w/o Depreciation -23,3% -23,9% 13,5% -20,8% -21,8% 15,1% -20,1% -20,9% 20,1%
EBITDA 5,6% 2,3% -54,1% 6,8% 5,4% -13,7% 1,7% 2,0% 31,1%
Operating Profit (Loss) 4,0% 0,9% -76,5% 5,7% 4,0% -22,6% -1,0% -0,7% n/a
Promotora CMR Plaza S.A.
MUSS$ & % Revenues . . . .
3Q'10 3Q'11 Var% 3Q'10 3Q'11 Var %
Revenues 1241 146,2 17,8% 58,2 66,1 13,7%
Gross Margin 58,0% 47,6% -3,3% 85,9% 85,5% 13,2%
SGA w/o Depreciation -9,6% -8,6% 4,8% -9,6% -13,1% 54,0%
EBITDA 48,3% 39,0% -4,9% 88,7% 84,0% 7,6%
Operating Profit (Loss) 48,3% 39,0% -4,9% 76,3% 72,5% 8,0%

Operating Results 9M 2011 (MUSS)

Departament Stores Home Improvement Supermarkets
MUSS$ & % Revenues

9M'10 9M'"11 Var% 9M'10 9M'11 Var% ©9M'10 9M'11 Var%
Revenues 1.198,0 1.345,7 12,3% 1.731,3 1.940,8 12,1% 475,3 541,9 14,0%
Gross Margin 30,1% 28,3% 5,6% 28,2% 27,9% 11,3% 23,1% 23,6% 16,5%
SGA w/o Depreciation -22,2% -22,9% 15,8% -19,2% -19,5% 14,1% -19,6% -21,2% 23,1%
EBITDA 7,9% 5,4% -23,0% 9,0% 8,4% 5,2% 3,4% 2,4% -21,3%
Operating Profit (Loss) 6,2% 3,9% -29,2% 7,5% 6,9% 3,0% 0,7% -0,4% n/a

Promotora CMR Plaza S.A.
MUS$ & % Revenues . . . .

9M'10 9M'11 Var%e O9M'10 9M'11 \ETR)
Revenues 361,0 434,6 20,4% 164,2 189,6 15,5%
Gross Margin 53,6% 50,6% 13,6% 84,2% 84,6% 16,0%
SGA w/o Depreciation -9,4% -8,9% 14,5% -11,8% -12,1% 18,0%
EBITDA 44,3% 41,7% 13,4% 85,3% 84,1% 13,8%
Operating Profit (Loss) 44,3% 41,7% 13,4% 72,4% 72,5% 15,7%
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2. International Operations

Similar to Chile, the consumption dynamics in the rest of the region have allowed a sustained
growth in revenues in every country where Falabella operates. This growth has also been fueled
by the higher surface sales when compared with last year. The growth in revenues has dilluted a
higher proportion of fixed costs, reversing the previous downward trend of expenses over
revenues, resulting in a more efficient operation.

CMR card penetration as a payment method in the companies’ subsidiaries has remained stable,
propelling the growth of credit loans due to higher revenues of retail businesses. Financial

3Q 2011 (MUSS)

(MUSS)

11










